





























               闻旺林
         指导教师
 陈善昂副教授
         厦门大学
 
学校编码：10384                        分类号_______密级 ______ 
学号：X2009157091                     UDC _______ 
 
 
硕  士  学  位  论  文 
企业全面预算管理研究：以杭州航天电子
技术有限公司为例 
Enterprise Comprehensive Budget Management: a Case 
Study of Hangzhou Aerospace Electronic Technology Co., Ltd 
闻 旺 林 
指导教师姓名： 陈善昂 副教授
专 业 名 称： 会计硕士（MPAcc）
论文提交日期： 2 0 1 6 年 1 0 月
论文答辩日期： 2 0 1 6 年       月
学位授予日期： 2 0 1 6 年      月
 
 
答辩委员会主席：           
评    阅    人：           
 



















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的




























（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 
























































In today's era of high speed application development modern management 
concept, the comprehensive budget management as a kind of management concept 
has also been effective application in the field of business enterprise budget, for this 
type of management research also gradually mature. As the industry environment of 
rapid change, the previous budget management mode has been lagging behind the 
current enterprise development of the uncertainty of the uncertain factors and 
environment factors, the basic elements of the traditional budget will not meet the 
scientific management mode. This is general situation, and for the Hangzhou 
aerospace electronic technology company’s budget management system, the existing 
budget management mode with the company's business objectives the disconnect is 
the manifestation of the main, so that can't effectively play a role of budget 
management control. In view of this, how to draw lessons from the budget of the 
western advanced management experience, combining the actual operation of the 
Hangzhou aerospace electronic technology co., LTD  and current status of budget 
management to optimize the Hangzhou aerospace electronic technology co., LTD  
budget management mode, strengthening enterprise budget decision efficiency, 
correctness, has specific meaning.  
First of all, this paper comprehensive expounds the comprehensive budget 
management research present situation, and on the basis of the comprehensive budget 
management and the relationship between the business objectives are studied. 
Secondly, this paper expounds the Hangzhou aerospace electronic technology co., 
LTD  profile, this paper analyzes the company's business objectives. On this basis, 
from the representation, organization, structure, factor, standard and process and 
control of the Hangzhou aerospace electronic technology co., LTD  comprehensive 














budget management of Hangzhou aerospace electronic technology co., LTD  early 
establishment, execution and control of phase and the last stage of analysis and 
evaluation analysis of the related problems are discussed. Finally, from the budget 
management organization setup, process preparation, budget control, evaluation 
system and puts forward the management mode of implementation in the Hangzhou 
aerospace electronic technology co., LTD  the comprehensive budget management 
improvement countermeasures. Budget model for system improvement to the 
company, on the basis of clear implementation goal, determine the implementation 
guidance idea, and analyzes the effect of implementing measures. And improvement 
of Hangzhou aerospace electronic technology co., LTD  comprehensive budget 
management mode of study, and other sanitary ware industry for Hangzhou aerospace 
electronic technology co., LTD  enterprise provides a comprehensive budget 
management mode of the reference and experience for reference.  
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